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Casey Key Association 

Minutes of the Regular Board Meeting 
November 8, 2021, 4:00pm 

 
Chairperson in Attendance:   Lisa Napolitano 
 
Board Members in Attendance: Maryann Andrews  
     Dan Deems 
     Dawn Doughty      
     Caroline Edwards 
     Mary Dee Hicks 
     Denise Lewis 
     Jean Parm 
      
Board Members Absent:  Don Casto III  
     Betsy Mangone 
     Lori McMillan 
     Marian Price 
  
Residents in Attendance:  Al Bergold 
     Connie Davis 
     Mike France 
     Steve Lewis 
     Janet Schwartz 
     Alan Seager 
      Clay Taylor 
     Chris Tribelli 
 
Current Technologies:   Steve Daugherty 
     Jeff DuFloth  
 
Meeting Called to Order    
Lisa Napolitano  
4:03pm  
 
Approval of 10/4/21 Minutes 
Lisa Napolitano 
 
A. Agenda and minutes were emailed to the Board in advance of today’s meeting. 
B. Recommended changes to the past minutes: no changes. 
C. Lisa made a motion to approve the minutes. Approved and seconded: Jean and Dan. 
  
Treasurer’s Report  
Denise Lewis    
 
A. Financials were emailed to the Board in advance of today’s meeting (see attachments). 
B. We have a new computer and new Quickbooks. 
C. The Sun Trust numbers have a discrepancy, but Denise is reconciling it. 
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D. We are getting a significant number of renewals, so that income is helpful. 
E. There were no significant payments over the past month. 
F. Lisa made a motion to approve the financials. Approved and seconded: Caroline and Dawn. 
 
President’s Report 
Lisa Napolitano 
 
A. Casey Key Shoreline Resiliency Project (SRP) Update from Mike France. Highlights since 10/4/21. 
 1. See attachment, which was provided as handouts to attendees. 
 2. Zoom meeting for residents: 11/15/21. Lisa will add the registration link to Facebook. 
 3. Meeting with County Planning & Development Staff 

• Lisa Napolitano, Mike France, Mike Turillo, and Humiston & Moore Engineers met with 
Rachel Herman: head of County Planning & Development 

• They discussed a report that Planning & Development prepared at the request of Chairman 
Maio, Chair of BCC. 

• The staff prepares a report at the request of the commissioners. 
• The commissioners had voted to support our project. 
• The purpose of the meeting was to meet with the staff about the report. 
• We are asking to have the BCC endorse the SRP project for inclusion in the County’s 

Strategic Plan and allow the SRP to continue as it is going forward, using Humiston & Moore 
Engineers, Icard Merrill, and Dream Large.   

• We’re asking for an agreement to be written between the County and the Casey Key 
Association that will lay out an agreement that will continue in a seamless way.  

• We already had our own competitive bidding process, so we don’t want to go through the 
typical county RPF process. 

• Also, a financial relationship. We are paying for the design and permitting phase. The County 
will be sufficiently involved that they will sign as the party for permits; the CKA can’t do 
that.  

• We can’t negotiate that agreement until the commissioner directs the staff.  
• The feasibility study established the degree to which our beach is eroding. 
• We will have a meeting with Commissioner Maio on 11/29/21. 
• We want a policy directive from the commissioners that endorses our project, puts in our 

strategic plan, & allows the continuation of our professionals in the design and permitting 
phase. 

• We’ll be done in 6-9 months with design and permitting: how much sandfill is going to be put 
on the beach, over how many miles on the beach, and what kind of erosion control structures 
will be associated (perhaps reef balls, not necessarily, which create fishing pockets, are 
friendly to sea life, and have been proven to dissipate wave action). 

• The staff now understands that our project covers the shoreline from Midnight Pass to Venice 
Inlet. 

• That encompasses all of our residents and all of the county properties (largest CK landowner 
is Sarasota County); a comprehensive project for the entire shoreline. 

• Also, our project includes monitoring going forward. 
4. Project Financial Report (see attachment)  

• Deposits in Process: checks have been received by Gulf Coast Community Foundation 
• Current Donation Shortfall: $85,550 
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5. Question: Humiston & Moore Engineers has been working for how long? 18 months.  

• Phase I feasibility study to demonstrate the condition of the shoreline.  
• About 5 of 8 miles are crucially eroding.  
• This was already paid for by CK residents. 

 6. Question: How many CK residents have donated? 40% 
 7. Question: Plans to get other 60% of CK residents to donate? 

• Mike France is the Working Group Chairman.  
• The CKA is running the donation requesting.  
• To date, there have been a number of mailings to residents explaining the purpose and status 

of the project.  
• We had an in person meeting and then zoom meetings.  
• We have emailed.  
• Vern Buchanan and Greg Steube have committed to help us. They have helped the other keys. 
• At the state level, the Shoreline Resiliency Project has been funded at $100M for projects like 

this going forward. 
• We have a grant application to the state to request money. We don’t know if CKA will be 

deemed a qualified requestor, because we are not a government entity, but perhaps the BCC 
could do so. 

 8. Question: The staff report is finalized? Yes. One big issue is public access. We do have as much or 
 more than on Longboat and on South Siesta.   

 9. Dawn thanked Mike and the working group. 
 10. Mary Dee said that he has made a lot more progress than many people thought was possible. 
 11. Mike said that there are two critical issues for residents: 
  1. erosion control line 

o the line established when you do a beach restoration project.  
o The sand that is waterside of the line is state/public.  
o The sand that is property side of that line is private. 
o The difference between the mean water line and erosion control line is that the 

mean water line changes over time.  
  2. taxing district 

o Ultimately, we will have to pay for our portion of the project.  
o That is through the taxing district.  
o The bill for the residents has to be allocated to the residents in some fashion.  
o Gulf front must be allocated more, more eroding might be allocated more, etc. 

 12. Mary Dee said that we need to get our neighbors engaged.  
 13. Dan said that 232 of 400 are CKA members. First, encourage your neighbors to join CKA.  
 14. Connie Davis: President of the CK Library.  

• The library would like to work with the CKA on an outreach campaign.  
• Connie has been here for 20 years.  
• We have to take the initiative to make personal contacts.  
• She will find someone to work with CKA. 

 15. Mike said that Clay Taylor has spoken to his neighborhood, and we want to do more of that. 
 16. Connie said we have the highest nesting turtle rate in Sarasota County. The Army Corps of   

 Engineers prioritizes the turtle habitat, and we need to stress that with neighbors. 
 17. Question: Funding going forward? The County staff said the entire Key is a program. There will be a 

 series of projects within the program to address the problems.  
  The projects would likely be prioritized based on urgency.  
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  Army Corps will tell us how it will be done, if it’s funded. 
 18. Clay said in 1964 the entire island received sand.  
 19. Mike said that Longboat, Siesta, and Lido are on 7-10 year cycles for beach restoration. 
 
B. Video Surveillance 
 1. Lisa said there have been some minors issues: speeding, broken mailboxes, etc. 
 2. Representatives from Current Technologies spoke at today’s CKA meeting. 

• Current Technologies erected 6 cameras 8 years ago.  
• They considered the bridge tender houses.  
• They put cameras at Pelican Alley and the CK Fish House.  
• At some point the CKA board stopped funding it.  
• License plate recognition is something they can do. 
• There are options: photo, video clips. 
• Power and internet are needed. 
• We lease the library from the County (the owners of the library).  
• They need a pole nearer the road to get the plates. 
• The pole is on CK Fish House property. 
• Maybe the County would be ok now with using the bridge tenders now. 
• Current Technologies has an office off Clark Road. 
• We can get traffic count, people count, etc. 
• License plate recognition in between the bridges might not be needed now. 
• We can make very specific requests and the system will provide the requested information. 
• Longboat Key has an older system. 
• The AI came out over the past year, so that the systems can do more. 
• Mary Dee asked: If we start with cameras near two bridges and plate monitoring, what is the 

price? 
• Dawn said we need to be able to capture things on video. 
• Lisa asked Current Technologies to come back with a proposal.  
• Dawn will tell Current Technologies what we’re looking for. 
• Current Technologies suggested we do it in phases.  
• Current Technologies asked Lisa to contact the County to find out if we can use bridge tenders. 
• Current Technologies will check the cameras that are mid key. 

  
C. South Casey Key and Casey Key Parks and Recreation update by Clay Taylor 
 1. See attachment, which was provided as handouts to attendees. 
 2. Clay brought Signicade to show everyone and discussed beach signage.  

• The county said that the Signicade was fine.  
• Clayton is going to test them out over the weekends. 
• Clayton will talk to The Observer about this. 
• Clayton might sit on the public side to watch people respond to the signs. 

 3. Public works is going to fix low spots in the road. 
 4. We will get new cross walks. 
 5. Question: Dan Deems asked: was the County receptive to more speed bumps? No, the County 

 dropped all traffic calming measures. 
 6. Lisa thanked Clay. 
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Security 
Dawn Doughty 
 
A. Incident reports from the Sheriff’s Office 
 1. In September: 24 incident reports. 
 2. In October: 35 incident reports, with a significant increase in more serious issues on South Key. 
B. We are having administrative issues with the Sheriff’s Office regarding billing and scheduling.  
 Dawn thinks we are paid up to date. 
C. Flock Security is already working with Sarasota Police: yearly prices vary from approximately $2,000-

$4,000. These do not include any monitoring. 
D. Clay suggested an extra set of cameras for the dead-end road. South CK residents might want to pay for that. 
 
Membership and Online Directory 
Dan Deems 
 
A. 131 renewals. 6 new members. 65% have renewed so far. 
B. Dan will use emails and texts.  
C. Lisa will help with the auto renew. The advantage is revenue flow and organization, as well as being able to 

mail 30 days prior to the annual meeting. 
D. Dan asked: what percent of the residents need paper? Lisa believes that for the annual meeting we need to 

use paper. Dawn mentioned that we don’t always have email addresses for everyone, so that’s more 
paper. 

 
Casey Key Boutique 
Jean Parm 
  
A. Open on mycaseykey.com 
B. Preorder for the Yeti water bottle with the Casey Key logo. 
 
Communication and Website mycaseykey.com 
Lisa Napolitano 
 
A. Mycaseykey.com is where to donate for the toy drive providing for 48 angels. 
B. Annual meeting: last Thursday of January 
 Locations being considered: Oaks ballroom, Casey Key Mainland 
C. New member welcome party in January. 
D. Janet asked about new members. Lisa said during the real estate process, she makes sure she educates new 

residents. 
E. Lisa would like to go back to having both a new resident party and a picnic. 
F. Janet volunteered to be in charge of sending a packet to new residents. 
G. Connie said the CK library board is putting together a pamphlet on CK history. Connie mentioned that Leslie 

would be willing to help. 
 
Meeting Adjourned   
Lisa Napolitano  
 

• Lisa made a motion to adjourn the meeting at 5:38pm. Approved and seconded: Jean and Dan. 
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Respectfully Submitted,  
Caroline Edwards 
CKA Secretary  
 


