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Casey Key Association 

Minutes of the Regular Board Meeting 
May 3, 2021, 4:00pm 

 
Chairperson in Attendance:  Lisa Napolitano 
 
Board Members in Attendance:  Maryann Andrews 
     Don Casto III 
     Dawn Doughty      
     Caroline Edwards 
     Mary Dee Hicks 
     Denise Lewis  
     Betsy Mangone 
     Lori McMillan 
     Jean Parm 
      
Board Members Absent:  Dan Deems 
     Marian Price 
 
Residents in Attendance:   Mike France 
     Hank Tafaro 
 
Meeting Called to Order    
Lisa Napolitano  
4:00pm  
 
Approval of 4/5/21 Minutes 
Lisa Napolitano 
 
A. Agenda and minutes were emailed to the Board in advance of today’s meeting. 
B. Recommended changes to the past minutes: none. 
C. The minutes were approved and seconded: Dawn and Jean. 
  
Treasurer’s Report  
Denise Lewis    
 
A. Budget 
 1. CKA’s most recent month’s bills were typical bills, such as security. 
 2. Nothing has changed from a financial perspective. 
 3. Denise is working on reconciling QuickBooks with the bank statement.  

• Denise wants to find a bank she can integrate with QuickBooks and that can accept credit card 
payments on our behalf. 

• PayPal is expensive and customer service can be time-consuming.  
 4. CKA sent our tax information to the accountant, since taxes are due May 17. 
 5. The budget was approved and seconded: Dawn and Lori. 
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B. Other financial matters 
 1. Lisa mentioned that some Shore Resiliency Project donations were made to the CKA, so we need to  

 determine if we can transfer them, or we should refund them. 
 2. Lisa has turned off PayPal.  
 3. Jean mentioned that one person paid membership dues today. Lisa will check. 
 
President’s Report 
Lisa Napolitano 
 
A. Shoreline Resiliency Project 
 1. Hank Tafaro said they had a list of five public relations firms that had been recommended to them. 
 2. They narrowed that list down to Dream Large, which is experienced with non-profits and can provide  

  feedback by May 21. 
 3. The objectives of hiring a public relations firm: 
  a. To communicate with residents in a professional way. 
  b. To obtain feedback from residents and businesses, especially the motel district at the south  

  end, which has not been donating. 
 4. Mike France 
  a. Public relations firm: original thinking was to support raising funds for Phase II; almost  

  $700,000 have been raised. 
  b. Public relations are important in educating the residents about the erosion control line and a  

  special taxing district for Phase III, as well as when the project is covered by the press. 
  c. The public relations Request for Proposal was put together by Hank Tafaro and Mike Turillo. 
  d. If the project moves forward, after the Zoom on May 21, then the public relations firm would  

  be focused on communications with the county, the state, and the public, including Mote  
  Marine, businesses on south Casey Key, etc. 

 5. Hank said they have discussed with Dream Large how to interact with the press. 
 6. Dream Large fee: It’s a limited and specially directed focus with a fixed fee of $20,000 total: $5,000  

 per month for May, June, July, and August. 
 7. Lisa asked if print is included or additional. Hank does not know. 
 8. Dawn’s understanding is that the fee is for the plan, and everything for the execution would be billed  

 separately. 
 9. Hank said they spoke with 3-4 current clients, who are satisfied. He does not remember a discussion  

 about print costs. 
 10. Lisa mentioned the perception of spending dollars being donated for public relations. 
 11. Hank checked with GCCF: is this a valid expense for what the fund was created for? GCCF said yes.  
 12. Betsy said it is about the donors and how they would feel about it. In their mind, will it encompass  

 this? 
 13. Mike France asked, “Does everyone understand what the erosion control line is?” He thinks the 

 answer is no. This creates a lot of miscommunication. We might need assistance. The engineers 
 will give a technical answer. That’s an example that relates to the project. Can we do that without 
 a public relations firm? It’s a small amount of money to address very specific issues where we 
 need to make sure we’re communicating the right way. There’s still a large group of people who 
 have not yet donated. As we move forward in design and permitting, we need to be 
 communicating to residents, the county, and the public in a manner that is not confusing. 

 14. The working group has learned that they have made missteps in communication. 
 15. Lori emphasized the importance of materials that are clear. 
 16. Don agreed with clear communication and asked, “What are the additional expenses?” 
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 17. Lori stated that we have committed to the project, and it’s part of the project. 
 18. Caroline asked about whether Dream Large is being paid by Phase I, II or III donations? The answer 

 was Phase I & II. Caroline stated that the residents have only been informed of donations going 
 to the engineering firm and the attorney. Mike France replied that the public relations firm is 
 another professional expense. 

 19. Dawn discussed how this project interacts with the CKA. 
 20. Mike France said that in order to call the pledge and cash the checks, there were three primary  

 indicators: 
  (1) Could the money be raised? Approximately $700K of the $800K preliminary budget has been 

  raised. He doesn’t see any problem getting to $800K. 
  (2) Strong indication of support from state and county officials: 

• Vern Buchanan has indicated strong support, and he will make sure federal funds and 
access to army corps of engineers will be available.  

• State senators have indicated strong support, and they are involved in beach management 
programs at the state level. $100M/year is available at the state level.  

• There will be an on-site visit from Congressmen Steube on May 24. He wants to come to 
our shoreline.  

• Commissioner Maio has indicated strong support for this also. He is seeking the support 
of other commissioners.  

• At the federal and state levels, there’s a huge push for shoreline resiliency, including 
protection from storm surge.  

• At the county level, there is interest in protection of the beach for nesting of turtles and 
walkability of the beach. 

• Hank mentioned that Mote is supportive of our project. 
  (3) Support from residents:  

• We are at a reasonably good level, based on donations from more than 150 people, but 
that leaves a number of residents we haven’t heard from.  

• We are going to do a quick poll to measure their degree of support for the project.  
• We’re going to get the names and contact information for the people who have not 

donated, then we will do phone calls or in-person visits, so that before the Zoom call on 
May 21st we have an indication of their level of support.  

• Mike France said we’d like to have more than 50% approval. 80% was aspirational. They 
haven’t set a specific number. There are 150 strong supporters in terms of donations. 
We’d like to have above 50%. They aren’t setting a specific number. 

 21. Mary Dee suggested to pay for the cost of the public relations firm with the donations that  
   have already been raised, because it’s a legitimate expense in getting the project  
   done. 

• Don seconded that motion. 
• A Zoom poll was taken of the 10 present CKA Board members: 

Ø “Are we in agreement with moving forward with Dream Large to manage 
the PR plan – 4 months. Clarify additional expenses for print / mailings.” 

Ø 10 out of 10 (100%) of the present CKA Board members voted “yes.”  
 22. Lori asked about the percentage of homeowners, as far as approval. Lisa said that separate lots are  

  each one parcel. Dawn asked about how we will be assessed. 
 23. Commissioner Maio is supportive of doing something like Manasota Key where residents would  

  absorb some cost in the tax base. 
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• Betsy expressed concern about accountability as a board to residents, providing context 

of where money is going, and sharing successes.  
• Mary Dee said the beach conversations have evolved. Now the conversation is 

renourishment. It’s important to clarify that it’s a continued quest for the best solution. 
• Lisa said it’s been a combination of sand and keeping it there: beach renourishment, 

erosion control line, and hardening.  
• Lisa said it could take three years. 
• Lori asked how much of the island is owned by county. Lisa said the county owns the 

roads, Nokomis Beach Park, North Jetty Park, and the conservation property on the north 
end of the key. The county is the largest landowner on Casey Key. From a funding 
standpoint, the county has to share in the funding. 

 
B. Casey Key Road Repairs: County road project 
 Update from Mary Dee about the meeting earlier today: 

• The county is going to be sharing a report on the site surveys and the erosion of the sand. 
• The county is working through property titles and easements; looking at public records. 
• The county doesn’t want to meet with the property owners until they have easements in 

hand and what they will be asking property owners for. 
• The Mid Key road project has become complicated because the rock revetment was not 

approved and has to be redesigned as a sea wall. The county is hoping to start in 
December or January. 

• The North Key road project going to be presented at the BCC meeting on May 18. 
Someone needs to attend. The costs for that project have increased. 

• The Albee Bridge will be closed for construction, so they will have to move equipment 
over Blackburn bridge. 

 
Security 
Dawn Doughty 
 
A. Security service provided by the Sheriff’s Office. 

• CKA received notice from the Sheriff’s Office that they are increasing their rates by 
approximately $1/hour.  

• It won’t impact the CKA budget, because  
Ø The budget is based on 20 shifts per month, and we are going to switch to 16 

shifts.  
Ø There is savings by using some unmarked cars, which are less expensive. 

• Denise asked Dawn to cc her on the contract. 
B. In advance of today’s meeting, Dawn emailed reports to the CKA Board with the data from the speed 

trailers.  
• The vehicle count was astonishingly high. 
• The trailer is back at the 1700 block. Next it will go to the south end of the key.  
• Only 5-6% of cars are speeding, which is surprising. 

C. Dawn received a call from a security firm that partners with the Sheriff’s Department regarding redoing our 
security cameras.  

• $5K per camera per year.  
• The city and county of Sarasota are using this firm. 
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Membership and Online Directory 
Lisa Napolitano for Dan Deems 
 
A. We have one new member. 
B. There have been multiple closings of properties, so Lisa will run a report to reach out to new residents. 
C. Lisa suggested a brief overview of the Shoreline Resiliency Project for real estate agents and everyone, so 

there is a consistent, positive message.  
 
Communication and Website 
Lisa Napolitano 
  

• Lisa will send out a message regarding the Friday, May 21, Zoom meeting.  
 
Casey Key Boutique 
Jean Parm 
 

• There were no updates this month. 
 
Meeting Adjourned   
Lisa Napolitano  
5:14pm 
Approved and seconded: Jean and Lori. 
 
Respectfully Submitted,  
Caroline Edwards 
CKA Secretary  


