
FOR MEMBERSHIP VOTE 

1. APPROVAL OF 2020 CKA ANNUAL MEETING MINUTES.

The Casey Key Association 
63rd Annual Membership Meeting 
Ramada Hotel Venezia 
January 23, 2020 

MINUTES 

Welcome 

Lisa Napolitano welcomed attendees to the 63rd Annual Meeting of Members of the Casey Key Association and announced that this 
is a special meeting whereby ALL residents of Casey Key to have been invited to attend. Once an item of business has been formally 
presented for the consideration at the meeting, Members will have the opportunity to ask questions. She asked Members to keep 
their questions relevant to the agenda item being considered and be respective of time so that everyone could speak. 

Lisa Napolitano introduced herself as President of the Casey Key Association and gave a brief outline of the evening’s agenda; to 
report to you on the affairs of the Casey Key Association and its performance over the past year, our outlook for 2020 and, a 
presentation from the County regarding the Shoreline Protection Project, as well as updates from the various committees. 

Call to Order & Certification of Quorum 

Lisa Napolitano called the meeting to order at 6:00 pm.  Notice to of Annual Meeting was sent to residents and members on 
December 27, 2019 and based on the number of members in attendance and proxies received, certification of a quorum to conduct 
the business of The Casey Key Association was confirmed. 

Special Tribute and Introduction of Speakers 

Lisa Napolitano gave a statement of tribute to our past President, Michael Thomas. 

“Before proceeding with the formal business of the meeting, I would like to give a special thanks to Michael Thomas, our previous 
President of the CKA. His strong leadership and dedication to Casey Key were evident through his involvement and support of our 
community. He will be deeply missed.” 

Guest speakers Spencer Anderson, Director Sarasota County Public Works, and his team, along with Lt. Chris Perz from the 
Sarasota County Sheriff’s office were welcomed and introduced. 

Lisa introduce current Board members: Don Casto, Dawn Doughty, Jean Parm, Mary Dee Hicks, Linda Leon, Marian Price, Maryanne 
Andrews and Dan Deems, and thanked outgoing board members Dan Simmons and Bob Lumpkins for their service on the board. 

Lisa reminded the attendees that since this meeting was open to ALL residents of Casey Key, only paid members are entitled to 
vote on matters of business being conducted this evening. 

Approval of 2019 Minutes 

Lisa asked if members in attendance had reviewed the minutes of the Annual Meeting of The Casey Key Association, held on 
January 23, 2019.  Motion to approve was made and seconded.  Minutes were approved. 

Treasurer’s Report 



Jean Parm reported that Year-end cash plus reserves of $159,000 and Major Variances to budget were due to delay in receiving 
and paying security bills for 2019.  Those expenses will be incurred in 2020. Scheduled Building Maintenance expenses for Library 
AC were not spent.  There were no Legal Fees or Transfers from Reserves.  Transfers to Reserves from 2019 were $16,000 
 
Jean Parm presented the Proposed budget for 2020 which was developed as a breakeven budget utilizing 2019 transfer to reserves, 
reflected a proposed Membership dues increase of $50 per membership classification for 2021 and, Security costs were expected 
to increase for 2020  
 
Lisa Napolitano asked if members had any questions about 2019 expenses or 2020 Proposed Budget.  Lisa asked for a motion to 
approve the Proposed 2020 Budget.  Motion was made, seconded, and approved. 
 
Lisa Napolitano then made the following motion to increase Membership Dues for 2021 to support the Proposed 2020 Budget: The 
Membership Delegates to the Board of Directors the authority to set The Casey Key Association Dues; for 2021 dues shall be: 
$325.00, for a single property, $425.00, for two properties, and $525.00 for three or more properties.” Motion was called for vote of 
the membership, majority approved, motion to increased dues for 2021 carries. 
 
Approval of Slate of Officers 
 
Art Wood presented the following Slate of Officers for Approval 
Officers: President, Lisa Napolitano, Vice President, Don Casto III, Vice President, Dawn Doughty, Secretary (interim) Jean Parm, 
Treasurer, Jean Parm 
One-Year Term Directors (Expire 2021): Maryanne Andrews, Dan Deems, Mary Dee Hicks, Linda Leon 
Two-Year Term Directors (Expire 2022): Caroline Edwards, Betsy Mangone, Lori McMillan, Marian Price 
 
Motion to approve the 2020 Slate of Officer and Directors was made, seconded, and approved.  Slate of Officers adopted. 
 
President’s Report  
 
Review of 2019 
Lisa Napolitano presented the following items in her review of 2019 activities. 
Improvement of Communication: We understand the importance of communicating to ensure residents are aware of all implications 
associated with our Key, including making any repairs to our roads and beaches, security, County updates and issues that may 
impact you as residents. It is important that all your information is correct, so you do not miss any updates. 
 
Road Repaving Project. This project was completed with an overall positive and seamless process. This was due to the daily 
communication to the CKA in collaboration with the County 
 
Shoreline Restoration Project. CKA continues to work with the County Commissioners to identify and determine the best solution for 
these projects. A sub committee was formed to be the liaison with the County to ensure our best interests are represented. More 
details to follow on project timing. 
 
Security. We have hired a new private security firm, Allied Universal - some of you may have seen their car. As a member benefit of 
CKA, if you have a security concern please contact our patrol officer @ #941-705-6050 
 
Sarasota County Public works 
 
Spencer Anderson gave a summary report on the Shoreline Protection Project encompassing two areas on Casey Key; North Casey 
Key Road and mid Casey Key bluff located at 2200 block. He presented a preview of the County Staffs’ presentation to the Board 
of County Commissioners (BCC) and reviewed the responses from the survey conducted by the County soliciting feedback from 
residents and the public regarding the Shoreline Projection Project. 
 
The North key project repairs were needed to fill voids in the roadway, County staff periodically inspects roadway using ground 
penetrating radar to identify voids and uses flowable concrete to fill voids as they occur. Repairs to mid key began in 2018 where 
major repairs were needed to protect water main and stabilize collapsed bluff, large trap bags were put in place and are temporary 
in nature.  Traps bags are inspected on a regular basis while a more permanent solution is identified and permitted. 
 
The proposal for the Mid-Key and North Key repairs is for the installation of a rock revetment and will be presented to the Board of 



County Commissioners (BCC) at their upcoming meeting. County Staff is working on adoption of the design and budget with Erickson 
Engineering who was selected as the project engineer through a competitive bid process. Once approved, the proposed schedule 
for repairs is approximately 1 year for design to procurements of permits and construction is scheduled to begin in November 2021 
– April 2022 
 
Spencer Anderson discussed funding options for the project.  The design phase is currently being underwritten by Sarasota County.  
Construction funding options being investigated are possible use of gas tax revenues which are currently used for County-wide 
projects, and possibly long-term borrowing against projected gas tax revenues. County Staff has investigated procuring a FEMA 
grant of 450K but the cost of the grant to fulfill the requirements grew to 700K and ultimately outweighs the benefits of a FEMA grant. 
And finally, the reactivation of the Municipal Special Taxing Unit (MSTU) is being looked at as a possible funding source.  The MSTU 
would be part of our property taxes and would be subject to payback at varying rates that have not yet been determined.  One option 
would be a 50-50 split of expenses for repairs shared by County and Casey Key Residents. 
 
Spencer Anderson presented the results of County survey and conducted a lengthy question and answer session with the audience.  
Concerns addressed during the question and answer sessions include the following; use of Reef Balls as a long-term option to 
rebuild beaches, will MSTU be extended to include all households on Casey Key, are MSTU’s used in other County projects, causes 
of erosion need to be studied and long-term approaches developed, preservation of turtle nesting sites, use of parking kiosks as a 
potential revenue source to fund repairs, statistical size for survey respondents is insufficient to accurately reflect residents views 
and report to BCC should reflect this, beach restoration vs re-nourishment and how Manasota Beach re-nourishment project may 
be influencing the County’s thought process and decision making regarding the Shoreline Protection Project. 
 
Spencer Anderson and his staff provided sufficient answers to the above and agreed to amend the report to BCC to include residents’ 
concerns. 
 
Committee Reports 
 
Security - Sheriff’s Department 
 
Lt Chris Perz, Sarasota County Sheriff’s Department addressed regular patrol schedule, safety concerns, current criminal activity 
and encouraged residents to call the Sheriff’s Department to report any issues.  Increases in services are determined by need and 
if residents do not report incidents on a regular basis, the need for increased patrols are not identified and documented. Lt. Perz 
answered various questions from residents about their concerns and urged residents to report any incidents to the Sheriff’s 
Department and they will respond as quickly as possible. 
 
Lisa Napolitano reported that in June of 2018 we transitioned from using Sheriff’s Department to private security provided by Allied 
Universal due to an increase in the minimal number of hours per shift from 3 to 4 to hire off-duty Sheriffs.  Allied Security currently 
provides coverage for 8 hours/day, 7 days a week. 
 
Allied Security - Susan Bowers and Michael Desrochers from Allied Security were in attendance to answer questions and to inform 
residents that they could request special coverage for when they are out of town to have a patrol officer regularly visit their home or 
construction site to perform security checks. 
 
Membership 
 
Dan Deems spoke about the current CKA membership citing current membership levels are 246 members and we have 22 new 
members this year. Please encourage your neighbors to join and shared the benefits of membership in the CKA; Security Patrol, 
communication about CKA events & happenings, Monthly Mingles – come out and meet your neighbors.  Dan also thanked Linda 
Leon and her committee for all their hard work to produce the CKA Directory and helping staff the sign-in table with volunteers for 
registration this evening.  Linda is also managing the CKA boutique with some new and exciting items. 
 
Casey Key Library 
 
Connie Davis spoke about Casey Key Library. As a resident of Casey Key, you are a member of the Library which stocks current 
best-selling books, DVD’s, and audio books. Connie mentioned that volunteer opportunities are available if anyone is interested.  
The Library will not have the Annual Book Sale this year but used books will be available for sale throughout the year to benefit the 
children’s literacy program. Used books and other tax-deductible donations are always welcome. 
 



Short-term Rental Violations 
 
Mary Dee Hicks spoke about short-term rental issues on Casey Key.  Mary Dee referenced the letter that was sent out to all Casey 
Key residents outlining the zoning regulations pertaining to short-term rentals to be one owner per property, no renting of out 
buildings, no rentals of less and one month or if less than one month, only one rental period per month, may not rent multiple times 
during any 30-day period.  Mary Dee encouraged residents to be aware of violations and report when possible to the Casey Key 
Association and Sarasota County. Mary Dee also noted that Sarasota County is monitoring rentals sites such as VRBO for violators 
and the BCC has recently voted and approved an increase in fines for violations of short-term rental regulations to as much a $500 
per day for repeat offenses. 
 
Picnic 
 
Marian Price announced the Annual CKA Picnic will be held March 29th. The current location is Spanish Point, but other sites are 
also being investigate, more information will be sent out shortly. 
 
Outlook for 2020 
 
Lisa Napolitano presented the 2020 objectives of the CKA. 
 
Continue to maintain the residential character and security of Casey Key: 

• SECURITY:  Continue with planned and increased presence of security.   
• CK ROAD REPAIR / REVETMENT:  CKA will continue to be your liaison with Sarasota County, and our Commissioners on 

this important issue. 
• VIGILENCE:  Work with the Sheriff to help reduce issues affecting speeding and trespassing. 
• SHORT TERM RENTALS:  Collectively, we must be vigilant in reporting violations to Sarasota County – Phone:  941-861-

5000 (Mark Robinson)  
• COMMUNICATION:   Stay current and inform residents of issues affecting our Key. 
• SOCIAL.   A great way to meet your fellow members Picnic: March 29, 2020, Board Meeting and mingles first Monday of 

the month. 
 
Open Forum 
 
Lisa Napolitano asked if there were any questions from the membership. 
One item not previously addressed was that the bicycle traffic on Casey Key was becoming problematic and unsafe.  Cyclists ignoring 
common safety rules, not riding single file 
 
Clayton Taylor- spoke about getting signatures for his petition to fix ponding issues and to get traffic survey moved to 1 quarter of 
each year.  If you are interested in signing petition, he will be available after the meeting. 
 
Meeting Adjourned@ 7:55 pm 
 
Respectfully Submitted 
Dawn Doughty 
CKA Secretary 
 

  


