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WHAT IS THE SCOPE OF THIS PROJECT? 

The CKA Board has determined that the appropriate focus should be on longer-term approaches that 
could be employed to stabilize, preserve and protect Casey Key’s beach ecosystem. Short-term 
projects that residents may wish to pursue to provide immediate protection for their homes and their 
property (e.g., seawalls, revetments, sand etc.) are not the main focus. Any short-term opportunities or 
challenges that may be identified during the execution of the proposed project will be referred to the 
affected residents for their consideration. 

The entire program is viewed as comprising 3 phases: 

Phase 1: Problem Definition and Feasibility 
Studies: Look at the entire Gulf-side of the key 
to identify where mitigation strategies are 
needed. Model different mitigation approaches 
to determine which options may be the most 
cost-effective for stabilizing, preserving, 
protecting and enhancing the beach ecosystem 
at each location. This phase is estimated to take 
about 5 months and cost $75-100K. 

Phase 2: Design and Permitting: Pursue detailed 
designs for each segment of the Key where 
residents have agreed to pursue a mitigation approach. Produce the design documents needed 
to secure permits for implementing the selected approaches. Pursue permits required for 
execution of the various approaches. The duration and cost of design and permitting will vary by 
location and the approaches selected. Cost and schedule estimates will be prepared as part of 
the feasibility study. 

Phase 3: Implementation: Implement the chosen designs at the locations along the Key where 
residents have agreed to pursue mitigation approaches. The duration and cost of each 
implementation project will vary by location and approach. Preliminary cost and schedule 
estimates will be prepared as part of the feasibility study. These will be refined in the design and 
permitting phase for those approaches that residents agree to pursue. 

At present, we are focusing our efforts on Phase 1: Problem Definition and Feasibility Studies. All funds 
raised in this initial request are intended for use in this phase. 

In coordination with the CKA Board, The Casey Key Donor Advised Fund Advisors arranged with the 
Gulf Coast Community Foundation to create a separate project fund called “The Casey Key Ecosystem 
Fund” that can receive tax-deductible donations for the Phase 1 efforts. We will determine whether or not 
this funding approach can be used for subsequent project phases once the scope of work for those 
phases is defined. 
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