
Questions & Answers May 14, 2020

THE CASEY KEY ASSOCIATION 

The Casey Key Beach Ecosystem Preservation Project 

WHAT IS THE PURPOSE OF THIS PROJECT? 

The purpose of the Project is to develop a comprehensive view of the condition of Casey Key’s beaches 
– in their entirety – and map out a plan to stabilize, preserve, protect and enhance them into the future.

HOW AND WHY WAS THIS PROJECT STARTED? 

At the January 23, 2020 Casey Key Association Annual 
Meeting, Sarasota County representatives described 2 
projects to protect Casey Key Road and the Key’s water 
main at 2 locations along the Gulf shoreline. During 
discussion, a number of residents expressed concern that 
there was a more important underlying problem that 
needed to be addressed – namely, the systematic 
widespread erosion of Casey Key beaches and the 
supporting ecosystem. Many felt that something should be 
done to address this larger underlying problem as a way to 
prevent having to continually provide short-term “fixes” to 
protect the road and water system. 

On February 1, 2020 the Advisory Board of the Casey Key 
Foundation Donor Advised Fund met to discuss what, if 
anything, could be done to address the larger concerns of 
Casey Key beach ecosystem deterioration. The Advisors 
agreed to enlist the support of the CKA to develop a 

program to identify vulnerabilities and solutions, and to have a discussion with Casey Key residents 
about the scope of the problems and possible ways to address them. 

A meeting of Casey Key residents was held March 2, 2020 at the Hotel Venezia to engage the residents 
in a dialog about the condition of Casey Key’s beaches. The Chairman of the Reef Ball Foundation, Todd 
Barber, briefed the group on the use of Reef Balls around the world for beach preservation and 
protection. After discussion, the group determined that a program to define the extent of the beach 
ecosystem problems and identify solutions was needed.  

As follow up to the Meeting on March 2, the CKA Board of Directors established The Casey Key Beach 
Ecosystem Preservation Project to identify, evaluate and, as approved by CKA Board, to execute those 
actions necessary to preserve the natural interdependent beach, land and life ecosystem of Casey Key, 
that is essential to sustaining its beauty, marine and bird life. 
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WHAT IS THE SCOPE OF THIS PROJECT? 

The CKA Board has determined that the appropriate focus should be on longer-term approaches that 
could be employed to stabilize, preserve and protect Casey Key’s beach ecosystem. Short-term 
projects that residents may wish to pursue to provide immediate protection for their homes and their 
property (e.g., seawalls, revetments, sand etc.) are not the main focus. Any short-term opportunities or 
challenges that may be identified during the execution of the proposed project will be referred to the 
affected residents for their consideration. 

The entire program is viewed as comprising 3 phases: 

Phase 1: Problem Definition and Feasibility 
Studies: Look at the entire Gulf-side of the key 
to identify where mitigation strategies are 
needed. Model different mitigation approaches 
to determine which options may be the most 
cost-effective for stabilizing, preserving, 
protecting and enhancing the beach ecosystem 
at each location. This phase is estimated to take 
about 5 months and cost $75-100K. 

Phase 2: Design and Permitting: Pursue detailed 
designs for each segment of the Key where 
residents have agreed to pursue a mitigation approach. Produce the design documents needed 
to secure permits for implementing the selected approaches. Pursue permits required for 
execution of the various approaches. The duration and cost of design and permitting will vary by 
location and the approaches selected. Cost and schedule estimates will be prepared as part of 
the feasibility study. 

Phase 3: Implementation: Implement the chosen designs at the locations along the Key where 
residents have agreed to pursue mitigation approaches. The duration and cost of each 
implementation project will vary by location and approach. Preliminary cost and schedule 
estimates will be prepared as part of the feasibility study. These will be refined in the design and 
permitting phase for those approaches that residents agree to pursue. 

At present, we are focusing our efforts on Phase 1: Problem Definition and Feasibility Studies. All funds 
raised in this initial request are intended for use in this phase. 

In coordination with the CKA Board, The Casey Key Donor Advised Fund Advisors arranged with the 
Gulf Coast Community Foundation to create a separate project fund called “The Casey Key Ecosystem 
Fund” that can receive tax-deductible donations for the Phase 1 efforts. We will determine whether or not 
this funding approach can be used for subsequent project phases once the scope of work for those 
phases is defined. 
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HOW WILL THIS PROJECT BE ADMINISTERED? 

The CKA Board established a Beach Ecosystem Working Group to execute the project. Current working 
group members are: Lisa Napolitano (CKA President), John Briggs, Dennis Doughty, Michael France 
(Co-Chair), Robert Gunther, Thomas Stuhley, Michael Turillo (Co-Chair), Hank Tafaro, Archie Urciuoli, 
and Don Wilborn. 

The Working Group reports to the CKA Board through CKA President, Lisa Napolitano. The Working 
Group has been tasked to make recommendations to the CKA Board with respect to the following: 

1. Professional experts to be hired for legal and
engineering services by the CKA

2. Sources and approaches to project funding
and use of monies donated to the project

3. Solutions to enhance, protect, and preserve
the Casey Key shoreline based upon findings
of the project professionals

The Working Group currently meets at least once per week and assigns tasks to subsets of its members 
as needed. Working Group reports are made to the CKA Board at least once each month. 

The Working Group has NO authority to spend money, execute contracts or bind the CKA or residents in 
any way. The Working Group interacts directly on behalf of the CKA with the legal, engineering and other 
professionals hired by the CKA. The Working Group also interacts directly on behalf of the CKA with 
other key organizations such as The Reef Ball Foundation and Mote Marine. 

As directed by the CKA Board, members of the Working Group will also be involved in outreach to the 
County Commissioners and Staff, as well as State and Federal officials involved in: (a) permitting 
recommended solutions, and (b) committing County, State, and Federal monies to implement 
solutions. 
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WILL REEF BALLS BE PART OF THE FEASIBILITY STUDY? 

At the March 2, 2020 meeting at Hotel Venezia, Todd 
Barber, Chairman of the Reef Ball Foundation,  made 
a presentation about Reef Balls as an approach 
to beach ecosystem preservation. Will Reef Balls 
be a part of the feasibility study? 

Reef Balls are not the focus of the Phase 1: Feasibility 
Study, but they may well be identified by our 
engineers as an applicable approach to preserving 
and enhancing our beach ecosystem at appropriate 
places along the Key. 

A separate, yet coordinated, effort is underway with 
the Reef Ball Foundation to identify an area on the Gulf Coast of the Key to conduct an artificial barrier 
reef demonstration project focused on preserving and protecting the sea turtle nesting habitat on the 
Key. If successful, a Reef Ball installation is expected to demonstrate positive effects on the beach 
ecosystem as well.  

WHAT MEASURES ARE YOU PROPOSING IN ORDER TO ENHANCE, PROTECT, AND MAINTAIN 
THE CASEY KEY SHORELINE? 

We are not proposing any particular measures.  Our objective is to find solutions that work with the 
environment to enhance, protect and then maintain our beach and shoreline. We have placed no limits or 
pre-conditions on their work as to the options they should consider. We hired experienced professionals, 
Bill Merrill and Humiston & Moore Engineers, to help us find workable solutions. 

IS THIS ABOUT THE COUNTY ROAD REPAIR AT MID AND NORTH KEY ? 

NO. Those are County projects needed to protect the road and water main at two specific locations on 
the Key. The Casey Key Beach Ecosystem Preservation Project will address the entire Gulf shoreline of 
Casey Key from the perspective of stabilizing, preserving, protecting and enhancing the beach 
ecosystem. 
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IS THIS SIMILAR TO THE MANASOTA KEY BEACH RE-NOURISHMENT PROJECT?  CAN THE 
SAME THING BE DONE FOR US? 

The Casey Key Association has been talking with the Manasota Key Association to better understand 
what has been done on Manasota Key,  how it is was accomplished and what we might learn and 
leverage from it.   

WHY DO WE NEED TO HIRE LAWYERS AND ENGINEERS?  WHO ARE THEY? WHAT WILL 
THEY DO FOR US? 

They will be assessing the various issues our shoreline faces with regard to beach and dune erosion and 
recommend practical solutions to address those issues.  We do not expect that there will be ONE 
solution because we do not face ONE issue.  Different beach and dune erosion and damage issues exist 
all along the Gulf shoreline of Casey Key. Consequently, there will likely be different approaches 
recommended for different parts of the Key. 

Bill Merrill and his law Firm ICARDMERRILL have been hired to provide 
legal assistance that we require for the project.  Bill and his firm have 
extensive experience in dealing with the issues that we will have to 

consider, such as: permitting, property rights, easements and other related shoreline legal issues. Bill has 
worked effectively with officials at the County, State and Federal levels on many Gulf shoreline projects 
in Sarasota County over the past 20 years. 

Humiston & Moore Engineers (H&M) have been hired to provide the engineering services we require for 
the project.  Brett Moore, the President of H&M, will lead their Engineering team. Brett and H&M have 
extensive shoreline project experience on the Gulf shoreline from Tampa to Naples. Brett also has 
excellent relationships at the County, State and Federal levels with the officials in charge of permitting, 
design approval  and implementation of beach project engineering solutions. 

WHEN WILL WE KNOW WHAT SOLUTIONS ARE POSSIBLE AND CAN BE PERMITTED, WHAT 
THEN? 

At the conclusion of the Feasibility Study all property owners will be informed of the findings and then 
asked to make a GO/NO GO decision about moving into the design and permitting phase of the Project. 
We also suspect there may be one or two progress reports along the way. At the end of design and 
permitting there will another GO/NO GO decision regarding implementation and funding. 
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WHEN WILL WE KNOW WHAT SPECIFIC SOLUTIONS / EFFECTIVE MEASURES ARE POSSIBLE 
FOR THE CASEY KEY SHORELINE? 

We have just begun a Feasibility Study with our professionals to determine solutions that would be 
effective, doable, and permitable by county, state or federal authorities.  We expect the Study to take 4-5 
months to complete. 

Casey Key has a long and varied shoreline, which may require somewhat different solutions reflecting 
the unique characteristics of different areas of shoreline. The Feasibility Study findings will include 
different recommended solutions for different areas of the coastline along with preliminary cost 
estimates for designing, permitting and implementing those solutions. The time and cost for design, 
permitting and implementation will depend on the solutions deemed feasible and acceptable to Casey 
Key residents, as well as County, State, and Federal permitting requirements.  

With respect to cost, effective long term solutions will not be inexpensive. As part of the project we will 
explore a wide variety of grant opportunities and innovative cost-sharing options at the County, State 
and Federal level. 

I DO NOT OWN PROPERTY ON THE GULF SIIDE OF CASEY KEY, WHY SHOULD I DONATE TO 
THIS PROJECT AND PAY A SHARE OF 
FUTURE SOLUTIONS? 

You may not live on the beach side, but you likely 
have easement rights for access to the beach. So, 
the condition of the beach may have a material 
effect on the value of your property. 

Donating for this feasibility will ensure we are able 
to develop a comprehensive view of all the 
options to improve the beach ecosystem on the 
entire key. Donating for this effort does not 
commit you to pay for any other phase or any 
subsequent projects. You will have the option to 
participate in further phases if they make sense 
to you and your neighbors.  
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I OWN PROPERTY ON THE GULF SIIDE OF CASEY KEY, AND MY BEACH IS FINE, WHY SHOULD 
I DONATE TO THIS PROJECT AND PAY A SHARE OF FUTURE SOLUTIONS THAT DON’T 
DIRECTLY IMPACT MY BEACH? 

The beach is continually evolving, and the condition of your beach now will not likely be the same a year 
or three years from now.  The purpose of the Project is to develop a comprehensive view of the condition 
of Casey Key’s beaches – in their entirety – and map out a plan to stabilize, preserve, protect 
and enhance them into the future.  In any case, the condition of the beach north or south of you will likely 
have a material impact on the value of your property.  

WHO WILL DECIDE WHAT SOLUTIONS TO ENHANCE, PROTECT AND PRESERVE THE CASEY 
KEY SHORELINE SHOULD BE IMPLEMENTED? 

The Casey Key property owners. 

THE CASEY KEY ASSOCIATION MEMBERSHIP DUES 

 Don’t my dues pay for legal already?  We keep a small fund for legal in our budget, however, this goes 
beyond the scope of this project.  We have currently dedicated $5,000.00 toward this effort.   Our 
current dues are primarily allocated for security, membership directory and miscellaneous social 
activities.    

KEEPING UP TO DATE ON THE PROJECT STATUS, FINDINGS, AND  RECOMMENDATIONS? 

Communication from the CKA will be shared via a monthly newsletter outlining critical milestones and /
or decision points as the Project progresses.  This will be posted on MYCASEYKEY.COM, along with 
email communications to all members. 

ADDITIONAL QUESTIONS?    

The Casey Key Association is here to answer any questions regarding this , or any 
other project.  Please contact us via email at  thecaseykeyassocaiton@gmail.com. 

Lisa Napolitano, President, The Casey Key Association  

The Casey Key Association 2020 7

http://MYCASEYKEY.COM
mailto:thecaseykeyassocaiton@gmail.com

	The Casey Key Beach Ecosystem Preservation Project



